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Memorandum of Understanding

Between Ted Zuse and the Duck Island Yacht Club

Regarding Block Island Race Week 2008

To & Between:  Ted Zuse & The Board of Governors of Duck Island Yacht Club 

Date: March 30, 2007 

____________________________________________________________________________

1.  Purpose

Ted Zuse hereafter referred to as (TMZ) and the Duck Island Yacht Club, hereafter referred to as (DIYC) have reached a common understanding that it is the interest of both parties and the greater sailing community that for the event known as Block Island Race Week to be held in 2008, hereafter (BIRW ‘08) the parties shall cooperate and combine resources to make BIRW ’08 as good an event as possible for all sailors in attendance and our hosts on Block Island.  Both parties feel that the combination and cooperation of TMZ and DIYC can facilitate the running of a great event.

The purpose of this Memorandum of Understanding is to facilitate a working relationship between TMZ and DIYC with the intent of co-hosting BIRW ’08.

BIRW ‘08 is to be held the week of June 15 - 20, 2008 with registration to be done on Sunday June 15.

This understanding is entered into in the spirit that any or all of the arrangements described are subject to revision and adjustment as necessary between the parties.  The intent is to fashion as workable a design as possible and to insure that the event will continue to take place in a manner acceptable to all involved and consistent with the highest traditions of the event.

It is further understood that either party can withdrawal from this understanding should irreconcilable disputes arise.   It is further understood that TMZ has been running the event prior to DIYC becoming involved and that should irreconcilable disputes arise, TMZ shall have the right to proceed with BIRW ’08 under its sole direction and responsibility.

2.  Financial Responsibilities

The overall finances, budget and the maintenance of event accounts will be the responsibility of TMZ.  For BIRW ’08 TMZ will assume all financial risk and liability and manage all financial matters on both a cash flow and net basis.  DIYC will not have any financial liability in its participation in this event, nor will DIYC receive any of the profits (should there be any) from BIRW ’08.  TMZ acknowledges that all budgets and accounting records will be shared with DIYC and the DIYC costs for fuel and certain other hard costs shall be reimbursed to DIYC as event expenses.  Both parties understand this arrangement could change for future events. 

It is future acknowledged that any insurance coverage secured for the event organizers will be extended to the benefit of both TMZ and DIYC.  Insurance coverage options will be reviewed with Gowrie Barden & Brett / Skip Young. 

Both parties agree to proceed in the spirit of cooperation and remain committed to helping and exchanging advice and assistance as to any of the responsibilities noted below in sections 3 & 4.

3.  Responsibilities DIYC

A.  Providing volunteers to assist with the following functions of the event 

· Pre-event logistics, planning 

· Transportation of boats and materials to Block Island  

· Adult supervision at the after race parties - with a rotating schedule of gate watchers 

· Hosting or helping to coordinate a possible feeder race 

· Distribution of notice of race to ECSA and other yacht clubs 

· Registration on Sunday 6/15/2008 

· Race committee members - as many as 10 or more to work on RC and mark boats

· 
Practice race 6/15/2008 and regular races 6/16 - 6/20/2008 

· Promotion of the event at ECSA regattas during 2007 sailing season. 

· Contact and promotion of event to one design organizations that may be interested in hosting events  at BIRW ’08  

· Sonar Class

· Melges 24 & 32 

· Mumm 30

· Beneteau 34 & 37

· J Boat, J105, J109, J-24, J-35’s 

· PHRF

· IRC

· Cruising associations and other first time participants  

· Representative to the ECSA - need to interface with them on a regular basis 

· Representative to the IYRLIS - need to interface with them on a regular basis

· Representative to the NBSA -  need to interface with them on a regular basis

B.  Providing vessels and material support as follows 

· At least 1 Race Committee boat

· At least 1,  possibly 2 jury/mark/chase and/or support boats 

· TMZ and DIYC understand that these vessels may be club vessels or may belong to club members 

4.  Responsibilities TMZ

1.  TMZ will be responsible for the following services related to the event

· Drafting and publication of the Notice of Race

· A draft should be circulated by May 20, 2007

· This is normally reviewed by both the Jury and Peter Reggio prior to posting 

· DIYC will receive the publicity and credit as appropriate 

· Printed and distributed at the 2007 BIRW in June of this year 

· Securing all necessary event permits including

· USCG, State of Rhode Island and/or Town of New Shoreham permits as may be required for either on the water or off the water activities.

· Permit coverage should run to both TMZ and DIYC.    

· Recruitment of additional RC volunteers / staff to help host the event 

· Coordination of event website maintained by Nelson Weiderman

· Link going both ways to and from DIYC website

· DIYC will receive the publicity and credit on the BIRW site as appropriate 

· Sponsorship

· TMZ will continue to develop and expand the event corporate sponsorship

· Marine and outside community

· Housing arrangements

· Leasing and rentals of housing for RC and staff will be arranged by TMZ

· Members of DIYC that have boats that can be brought to BIRW will be encouraged to do so as a way to keep costs to a minimum.

· A written set of expectations and housing details should be provided to all event staff who are receiving complimentary housing as part of their participation. 

· Dockage / Moorings

· Boats used for RC duty are accommodated through the budget of the event

· Those boats or services being donated by corporate sponsors are not  

· RC supplies

· Anchors / marks chains / shotguns / air horns / timing equipment / marking boards

· To arrive to the island on a truck rented by TMZ and loaded the Thursday prior

· Equipment that DIYC chooses to help provide can be transported in this manner 

· Shore-side activities

· Parties / food served / PA system etc

· The cooperation of local merchants are critical in making this possible 

· Trophies 

· Scoring / scorer

· Walt Pratt has been the event scorer for the last 2 go rounds

· TMZ  intention to ask Walt to come back and participate in this function again 

· RC and on the water assignments

· Authority to make assignments on the water and off the water. 

· Hiring of PRO to run each circle

· Skippers Bags

· Event gear, clothing and all of the merchandise related to the event 

5.  Conclusions & Final Thoughts 

TMZ has developed an excellent working relationship and partnership with our hosts on Block Island.  This is a relationship that TMZ has cultivated very carefully over the last 6 years.  Our island hosts are thrilled to have us come race at Block Island and they greatly appreciate the business we bring to their marinas, bars and restaurants as well as the housing rentals. 

Both parties are open to any and all ideas on how to improve the event and quality of racing that we provide within the limits of the budget that the entry fees allow. 

Both parties acknowledge that maintaining an absolute minimum budget and a spirit of volunteerism is essential.  Budgetary constraints must be strictly enforced. 

At any point where the volunteers believe they are being taken advantage of - or feel that they are not being appreciated, both parties agree to rethink our approach.  

This event should be highly enjoyable for everyone who chooses to be involved. 

In consideration of the above TMZ and DIYC enter into this understanding in the spirit of co-hosting BIRW ’08.

Date ____________

___________________________



________________________

Ted Zuse 
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